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T H E

325+ Attendees
40+ Exhibitors
15 Workshops

Vermont-Themed Cocktail Reception

LoCALVoRE LUNCh UNDERWRITER

Register today at vbsr.org



PLEASE NoTE: AgENDA MAy ChANgE
For complete, up-to-date information, 
or to register, visit vbsr.org. @
vbsr   

#vbsrspring

7:30-8:30
Registration, Light Breakfast and Networking

8:30-8:45 
opening Remarks
Sara Newmark, New Chapter; VBSR Board Chair
Jane Campbell, VBSR, Executive Director

8:45-9:15 NETWoRKINg BREAK
Please visit our exhibitors!

9:15-10:30
CoNCURRENT WoRKShoPS - SESSIoN A

1 gender Diversity & Equity: Is your 
Workplace Truly Unbiased?  C, hR | A
With help from Change The Story Vermont, VEIC 
launched the Business Peer Exchange, a group of senior 
level professionals willing to examine their workplaces 
through a gender lens. Hear their unexpected discoveries 
and the steps they’re taking to ensure they attract, retain, 
and promote women. Find out if/how your organization’s 
culture, language and materials are creating barriers.

2 Managing Difficult Conversations: Think 
globally, Repair Locally  hR | S, M
Nope, that conversation you’ve been putting off won’t 
resolve itself. Learn and practice a straightforward, 
nine-step framework to successfully address difficult 
conversations and situations, and find that treating people 
with dignity doesn’t mean avoiding difficult conversations. 

3 Make your Website Accessible C, D, I | A 
Did you know that universal access to websites is a civil 
right under the American Disabilities Act? Recent rulings 
and DOJ statements have clarified the law and a growing 
number of organizations are lining up to enforce it. We’ll 
cover the legal bases and dive into pragmatic approaches 
toward compliance.

4 Social Responsibility 201  C, D | M, L
What’s the next iteration of SR business practices? Will 
they work in your organization? What happens when 
Baby Boomers work with Millennials who demand SR 
behaviors in their workplace? This provocative discussion 
between generations will feature leaders from academia, 
entrepreneurial investment, government, and young 
professionals in sustainability. Learn to harness a stronger 
culture of accountability and social responsibility.

5 What office and Why? Recipes for 
Engagement and Innovation  D, I | M, L
In a world that can’t stop beeping, buzzing and interrupting, 
how do you find the right workplace design strategies to fuel 
success and culture and build engagement? Share questions 
and stories about your work environments and culture-
building efforts and join us as we co-develop strategies 
with you, while gaining invaluable lessons from shared best 
practices and successes.

10:30-10:45 NETWoRKINg BREAK
Please visit our exhibitors!

10:45-12:00 KEyNoTE
Jason haber Author, The Business of Good 
The Business of Good – The Road Forward 

Business is changing. Fast. New ideas, new markets, and 
new ways to think about capitalism are eviscerating existing 
norms. Intractable problems are being transformed into 
newfound opportunities.
Social entrepreneurs are seizing this moment, recalibrating 
business as a fulcrum for social change and economic 
growth – for all. Learn why this is happening and how you 
can be a part of The Business of Good. 
Jason Haber is a serial and social entrepreneur, with a 
career that intersects the worlds of business, politics, 
academia and technology. He is the author of The Business 
of Good, a widely praised book on social entrepreneurship; 
co-founder of Rubicon Property, a social entrepreneurial 
real estate firm; and has advised elected officials and 
candidates in DC and NY.

12:15-12:45 
Localvore Networking Lunch
Sponsored by Vermont Creamery, featuring locally-
sourced ingredients

12:00-12:30
SPECIAL SESSIoN (in lieu of networking lunch)
Networking with your Inner Self
Join us for a gentle, business-attire-friendly chair yoga 
class presented by Evolution Physical Therapy and Yoga. 
Decompress from the morning and learn some stress 
management tools you can incorporate back at the office. 

1:00-2:15
CoNCURRENT WoRKShoPS - SESSIoN B

6 Designing Intentional organizational 
Culture for Future Success  D, hR | M, L 
Make meaningful change in your organization’s culture, 
learning from VPR’s journey of cultural transformation 
with their partners at Vital Leadership Coaching. Using 
VPR’s journey as a starting point, learn about VLC’s 
research-based change process, engage in conversations 
about your own business challenges, and explore what is 
possible for your organization. 

7 Effective Business Advocacy for Public 
Policy Change  E, P | A
Business leaders have important contributions to make 
to public policy conversations in Vermont’s State House. 
However, it can be challenging to know how to add to 
legislative discussions. Learn policy and budget-making 
processes, techniques for effective communication with 
policymakers, and how to advocate for specific policies. 
A strong business voice can advance policy that ensures 
economic security in Vermont’s workforce and prosperity 
in our state.

8 how Small/Micro Businesses Can Do 
Social Responsibility  D, hR | S
Are you like me? Own a great little company with wonderful 
employees and products but small margins constrain your 
ability to be as SR as you’d like to be? If so, let’s talk! We’ll 
look at things I’ve found in my own research and company 
trials, and have a large focus on sharing ideas and solutions. 

9 Long & Short-Term Planning: 
how Personal Style Influences the Process  
D, hR | M, L
Business leaders need to plan for the future but everyone 
does it differently. Some focus on the past, some want 
to “create a brand new compelling future vision,” others 
“brainstorm all possibilities,” and some “jump into action” 
right away. Identify your preferred starting point and learn 
to access each style’s power for collaborations that create 
effective, lasting plans.

10 Using New Media Tools to Drive 
Authenticity  C, I | A
Are you meeting consumer demands for authentic 
communication? Are you leveraging new media types 
correctly (like Virtual Reality!) to engage people? How can 
brands and organizations keep up while keeping true to who 
or what they are? Learn about honest communication in 
the digital age and how to affordably cultivate it with new 
technology. Expect demos!

2:15-2:30 NETWoRKINg BREAK
Please visit our exhibitors!

2:30-3:45
CoNCURRENT WoRKShoPS - SESSIoN C

11 Do Well by Doing good  C, D | M, L 
Can your company “do well” while “doing good” for 
neighbors, employees and the environment? Yes! Learn 
from National Life Group and VSECU, two companies that 
have taken “doing good” to a whole new level. Explore tools 
designed to engage employees and the community to build 
your brand and your business, whether your budget is large 
or small. 

12 Creating Best Days in The New World of 
Work  hR | A
Work and life have become fully integrated. To be at our 
best in work and in life, we need to identify purpose and 
goals. Organizations can use the same principles to support 
employees to perform their best every day. Explore the 
newest trends creating “well cultures” where employees are 
energized, resilient, and engaged inside and outside of work.

13 how Mentoring Can Benefit you and 
your Company  D, hR | M, L
Do you need a mentor? Should you be a mentor? Mentoring 
plays a big role in successful companies and builds on some 
of Vermont’s core strengths: generosity of spirit, work ethic, 
and connection. Address opportunities and challenges 
of these relationships (intergenerational issues, gender 
dynamics, succession planning, etc.) and explore how 
mentorship can benefit you, your company, and your state. 

14 VBSR Policy Workshop: The Path to a 
Fossil Fuel Free Future  E, P | A
The climate is changing. Businesses are responding by 
reducing fossil fuel footprints and embracing an energy 
independent future. Hear business leaders detail their 
companies’ fuel use and the approaches they’ve taken 
to be more environmentally friendly and economically 
competitive.

VBSR’s team will also provide a brief update on Vermont’s 
2017 legislative session at the Vermont State House.

15 Set 5 Socially Responsible goals for 
your Company (and know where to go for 
support)!  D | A
Explore examples of how SR practices help an organization 
in terms of financial systems, workplace quality, community 
involvement, and/or environmental stewardship. Look at 
successful practices and where to get support, set your own 
SR company goals, and develop a plan to take a minimum of 
five steps toward those goals.

3:45 Closing Remarks
The Honorable Governor Phil Scott (invited)

4:00 Vermont Themed Cocktail Reception
Come and unwind while sharing your news and insights 
from the day with colleagues, peers and friends. Cash bar.

Register today  
at vbsr.org
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SESSIoN CATEgoRy KEy:
C Communication D Organizational Development
E Energy & Environment hR Human Resources
I Innovation P Policy

SIZE: S Small M Medium L Large A All



SPRING CONFERENCE UNDERWRITERS:

SPONSORS: LOCaLvORE 
LUNCh UNDERWRITER:

Visit vbsr.org for workshop details and to register online!

vBSR ChamPION mEmBER UNDERWRITERS

A. N. Deringer, Inc.
Bank of America Merrill Lynch
Black River Produce
Burton Snowboards
Business Culture Consultants
Career Networks
Casella Resource Solutions
Champlain College
Chroma Technology
Concept2
Dealer.com
Downs Rachlin Martin PLLC

Downstreet Housing and Community 
Development

Dunkiel Saunders Elliott Raubvogel & Hand
Engineering Ventures
FairPoint Communications
Fuse
Hubbardton Forge
Ivy Computer, Inc.
KeyBank
McKenzie Country Classics
Merchants Bank
Middlebury College

Northeast Delta Dental
Northeast Kingdom Community Action
Northfield Savings Bank
Small Dog Electronics
Sovernet Communications
The Alchemist
The Farmhouse Group
TruexCullins Architecture and Interior 

Design
Union Mutual
University of Vermont (UVM)
Vermont PBS



255 South Champlain 
Street, Suite 11

Burlington, VT 05401
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